District 23 GSR Meeting---July 2nd 2007

www.ccaadistrict23.com

1) Serenity Prayer-Lead by-Joanne
2) GSR Preamble-David

3) Welcome new GSRs
New: Jeff GSR— Junk Yard Dogs (Wednesday 8:00p.m.)
Kathy-GSR Harbor Group (Monday-Sunday 645 a.m.)

4) Review of June Minutes: Minutes approved

5) Treasurer’'s Report- Marta (past treasurer) Jim (Newly elected Treasurer) [See Report]

The email address at the District 23 websifier our new Treasurer Jim’s is now operational: You group
can contact him online to confirm that he has receed your 7" tradition contributions to District 23 for
General Service activities
treasurer@ccaadistrict23.com

Marta presented her treasurers report as usua dtetginning of the meeting to summarize the doutions
from groups to the district and expenditures byores officers and Chairpersons in carrying outrtperity service
work. We thank Marta for her assistance regardamsg peports and in facilitating Jim’s transitioncas new
Treasurer for District 23.

Jim presented his report in hard copy togttoeip for their review. It will be emailed with the minutes to detail
the necessary steps he would need to take andapgesthich he would need to research in order ¢éatera new
account at our bank as a non profit organizatiSee(also the 6/27/07 Officers minutes for furtresikground about
why we were considering starting a new account) fidwe account will be at the same banking institutioat
District 23 has an account with at the present.tisira reassured another GSR that he had referrix tAA
guidelines from GSO regarding handling finances pertains to the matter at hand and assuredaisw are not
“cutting any corners” in this process.

Jim articulated the necessity of providihg bank with GSR minutes from this meeting to somthat the
District 23 GSRs voted to create a new bank accihtimat is what the GSRs wished to do..
A motion was made to create a new District 23 bank account and once it was established to transfer all of the funds
from the old account into the new one. Motion passed

He will also have to provide the bank with grevious minutes which record the election of dsnTreasurer and
the election of Mara as DCM in order to transfer signature cards to them. Until he could gebflhe business
formalities out of the way regarding this new aaaguhe District would continue to use the oldaoat and Marta
will continue to sign the checks.

It was agreed upon to include in the GABHWbet for District 23 the process by which the neank account was
established for future Treasurers to eliminate@mfusion and have all the necessary documentatidrand for
bank officials.

6). Special Guest: Alberto E. from Sylmar - Altenate Delegate for Area 93

Mara introduced our special guest to the grélgpexplained to us his current responsibiliied the spirit of his
present and previous general service work as abmeim AA. Alberto started out by welcoming allamir GSRs and
explained that it is the most important serviceknabiat can be done in maintaining the structurefanddation of
our Fellowship. He relayed that in accordance tadept 9 without GSRs the structure of AA worldwadeit now
exists would not be here today for others seel@agvery from alcoholism. He emphasized that ortbe@imain
duties of a GSR is to try their best to attend asyrarea assemblies as possible to maintain Unity a
correspondence within our Fellowship. By attendinga assemblies GSRs carry your group’s consbipusting
on important topics discussed at these assemhbbésvill affect AA worldwide.
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In addition at these assemblies AREA Officers aetkDates are elected and decisions are made corgern
changes to preexisting AA approved literature appsals for new literature and books to be consitléar approval
at the GSO conference.

If you go to the next Area Assembly, Alberto mengd you would see him at the new GSR orientafMiverto
expressed that he hoped that GSRs could makdritgha to attend all area Assemblies for AREA 93 sithereare
only 5 each year. As our AREA 93 Alternate Deledeseepresents and serves an area which stretcime8tirbank
to Paso Robles. (See map at the District 23 wepgitberto made it a point to tell us that tAREA 93 Assembly
taking place in Oxnard omugust 19" would be a great opportunity to get involved aettdr informed in regard to
general service work. After that he said the nezaassembly in November would be hosted in SamaReo Valley
in Glendale. Alberto alluded to the fact that we fying to make a bid to have an Area Assemblyanta Barbara
next year.

Alberto in addition to being Alternate IBgate to Area 93, serves as the liaison to Hdsmatad Institutions (H
& |') for Southern California. Alberto said that bkakes the time to read all of the GSR and Offieports for every

District in Area 93 and appreciated the quality &nreduency of correspondence with District 23 ilayang what we
are accomplishing in regard to General Service work

One of the questions asked of Alberto was whatdies in PRAASA was. Alberto impressed upon treug
that his main goal as an officer for Area 93 iassist every District DCM in attendance in acqgrat the
information and advice they need to gain a betesgective of their role in the general servicadtire of AA
Worldwide. This insures that if they decide tanstdo be elected as an Officer for Area 93 theylmaas effective as
possible in their duties of corresponding and waglalongside GSO offices in New York. Alberto geuhout the
importance of reading certain general servicedttge such as AA Comes of Agad the AA World Service Manual
in familiarizing oneself with the importance of bgiproperly informed before attending PRAASA. d4éd that
reading these books facilitates a GSRs service anodkgives them increased appreciation of PRAASAraw
essential they are in creating a solid foundatmnécovery in the Fellowship at every level ofveez. Alberto was
also asked about the Pacific Regional Forum compin August, 2008 in Spokane, Washington. Alberformed
us that he Forum was first started by an AA Trugdeeek Norris to bring New York GSO staff out to theal
fellowship to share with them what AA does at G3@ t allow face to face discussion between locahimers and
GSO staff. Forums take place every other yeahatilto maintain our principle of Unity.

7) DCM Report (Mara) (refer to officers minutes for June 27") dem@ccaadistrict23.com

A) Review Guidelines for # of Big Books to keep iprudent reserve.

Since Don, our Literature Chair, was out of towd anuldn’t be here, we tabled this issue untilribgt meeting.
Mara let us know, though, that in pulling old La&ure reports, it looks like Luis was going throwgbase of Big
Books every 9 months — 1 year.

B) 3“ Legacy Elections for Alternate DCM
Since Sheila had given up her commitmeriléernate DCM, Mara defined the 3rd Legacy pracednd the
duties of Alternate DCM. Gil was voted in as Aitate DCM per 8§ Legacy procedures. Congratulations to you Gil!

C) Do the GSRs wish to purchase 2007 PRAASA tapese officers minutes for June"for background)

After discussion, a motion was made that the Ristrot buy the 2007 PRAASA CDs from Sheila. The
motion passed. Alberto let us know that Area 9% pases a set of CDs each year and that any Distrticome to
borrow them from the Area. A GSR suggested thatbmashe Area could make these accessible throwgArba
website. Mara will check with the Area 93 webmastehe next ACM meeting on the 15th

D) Emailing Chairperson Reports Prior to GSR Meetng

It was motioned that all Committee Chairs that hiaternet access email their reports to the DCMater
that the weekend before each GSR meeting andgmthnner we can begin to follow up on budget cgtinly
bringing 6-8 hard copies to each GSR meeting tal lvar to new GSRs And /Or members who do not raeenet
access. Motion was passed. It was also mentidre@dome members may not have Microsoft Word buatitbe to
read PDF files, with that time the DCM will be altb convert those Word doc minutes for the mertisrhas the
PDF format, as we will do with the information dretwebsite.
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8) Registrar- (Gil) registrar@ccaadistrict23.com

Gil started off his report by reiterating that thié information he gathered for the May DistricB#egistered
Unregistered Group /Meetings report is always akvitoprogress, and so still needs help from GSRsbees who
can help deliver the AA Group or Unregistered infation request packets. — (Gil held up the twedilto the brim
file folders that he keeps update with all the Qiivieetings information or lack of information suh (time, group
name, location, GSR, Secretary, and/or contacbpers

The idea of keeping this information current isvltecause in this way we do not loose touch wiitiero
members who may not be GSRs but who are perforenwital service to their Group by being a secretafjee
person setup person etc in other words doing fakwervice that maintains that Group as a vital pBAA as a
whole, maintaining our principles of Unity, Serviaed Recovery.

Gil again reiterated as he does each month thalwee/s will need help from AA members (whether they
GSRs or not) in distributing his Groups informatyarckets. These packets have in them Conferemqmre\sul
pamphlets and information for the Group to havera@ad as well as the request information. So,ybae who
desires it to help Gil take one or more of thesekpts could see him after the meeting that woultddpful. He has
one member from KCB group who had taken a good mumbthose a few month back out to Goleta, anédsler
group to help in the delivery of those to other @®in Goleta. He explained that this was donethatnow it was a
matter of waiting to here from those groups withiatgrfering with those groups timeline in comphetithe forms
and getting them back to us. Remembering we caninfdrm groups of the importance of having thewup
registered and are only allowed to suggest the itapoe of staying in touch with one another by keggssential
information up to date.

Gil did explain at the same time that no groupkbgated or coerced by the District to update, nretu
registration forms. Ultimately the decision to ufgthe groups information and /or be a registeredmis the solely
the responsibility of the group’s members.

Gil has been able to get out five unregestegroup packets but has not heard back from teeof yet.
He also explained that , he had to delete Groups from the files of registered groups in District Zdl reminded
everyone present that he can be also be contacotinDistrict #23 Websit@ww.ccaadistrict23.comby going to
the Registrars page.

Joanne, the P.1. (Public Information) Chairpersxplained she still had the update information pac&quests two
groups she said she would go visit one Summerladdtee other a women’s’ group which is locate@arpentaria
Q: One member asked if the Registrar is responsiblprbducing the local Santa Barbara Meeting Dowgt

Guides plus was curious how long it takes to deinges made in the local meeting directory.

A: Gil explained that our local Central Office haways been responsible for producing the Meeting
directory/Guides and his duties as registrar atependent of the work that Central Office doesrovigling
information that information.

9) Committee Reports

5 minutes for presentations---------------—- 8 minuts for questions

A) Special Events: (Josh)absent

Mara mentioned to the group that she had ctedahe Santa Barbara School District to inquireud how much
it would cost District 23 to possible host an ARBA Assembly sometime early next year. She wasnggitr a call
back from the District for a rent quote and woiuicher pursue this next month. The two sites she @onsidering
for the Area Assembly bid were La Cumbre Middlesadtwhere the Area Assembly was held in 2000 osibbg at
McKinley Elementary School which is located acrisesn Santa Barbara City College on the Mesa.
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9) Committee Reports (continued)

B) Website (Kelly & Gil)-
webmaster@ccaadistrict23.com

Gil and Kelly were finally able to touch base apeéak at length with each other in order for Gistart making
significant website changes to our Districts webdftelly has been quite busy as of late but hagiged his
technical support to keep the site up and runnihg. Website and it's pages were designed by Gilimmarn he has
been open to learning and becoming more profigretitose things that need to be done after thegdgmiocess has
completed, such as the artistic view, convertingdropcuments into PDF files creating maintainingent and new
aialisis E-mails, so that AA members could confetvice Committee Chairpersons and Officers witlhawing
access to their personal email address. He wikding from Kelly the procedure for downloadihg site onto the
provider and ultimately the internet after Gil ugdis it to our personal District #23 FTP space.
Gil did verify with Kelly who our provider is fote domain and the cost per year which is approxy&65 a year
to keep the site up and running.
In the past, suggestions have been that we mayehhe word documents format into PDF format whiciuld take
up less space on the site and possibly be a quickeat to open.. Gil had said he would have haaut@hase the
program that it takes to convert those word documiero PDF, and recently he was contacted by aR &t will
provide him the necessary information to get tloaiversion program at a low or no cost. Gil exgdithat as soon
as possible all the changes we have been doig aréation level will be up and viewable, hopsfbly the next
GSR meeting.

On the new updated site will be our AREA 93 Deledaebbie J's presentation on what happen alorty wit
her experience at the GSO Conference in New YarR@07 and in addition the website also will have 2008
Conference Topic Workshop Questions.

Currently both of those topics are on and can bev@d on the AREA #93 website which can be accessada link
on our own District 23 website.

Another feature we have discussed that may be ptusladding a “catch all” forward account for ehsi
our site so our current DCM ,Mara, as well as fatDCMs will get a copy of all E-mails / Corresponde between
AA members and the individual Chairpersons ando®fé who have alias emails on this Service Sites Way no
correspondence can “fall through the cracks” wheairs are rotating or have trouble accessing tteznet, etc.

We encourage the GSRs as well as our general mship¢o visit the site to learn more about Gen8ealice work
as a whole in AA, as well as, locally here withire District #23 along with having access to se@nyg Service
Events and Opportunities to be of assistance hei@istrict 23.

C).P.I. Public Information- Joanne (See Report)
pi@ccaadistrict23.com

Joanne attended the PACT meeting earlgaytovhich is held monthly for parolees that are Iygeleased. P.I.
provides introductory AA pamphlets oriented towaittsse men and women who are interested in ourgorogf
recovery. Joanne said she was able to assist neamyepat the PACT Meeting and passed out ParoleleeBaand
Meeting Directories to help guide alcoholics to tmegs as soon as they are released.

In the last two weeks Joanne also mailéd’buetters to local motels, hotels, and inns Wwtask if they are
interested in receiving AA Meeting Directories t@yide to guests who are interested in trying nol fa meeting in
the city of Santa Barbara. She also puts up AAdheith pull off tags at local laundry mats thavéahe phone
number of Central Office on therif you are available to help Joanne post thesieif$ in laundry mats in your own
area she would greatly appreciate your service.

Audio Visual: Joanne also had fliers she passed out to the group that listed all the GSO approved videos that are
available on VHS tapes that can be presented by groups. If you are interested in getting one of these videos for your
group to present as movie event to educate people about AA history, the creation of the 12 steps and 12 traditions or
to just get introduced to Bill W. face to face please contact Joanne at the District 23 website at
pi@ccaadistrict23.com
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C).P.I. Public Information- Joanne (continued)

Joanne brought to the attention of the group thathss served as the P.I. Chairperson for th& last ¥z years and
has a busy schedule ahead of her. One of our GB&at asked about what this commitment entailedeshe has an
interest in the position. Joanne gave a brief dason of service duties she carries out in Pdrysg as a
representative for AA at PACT, participating in tHealth Fair, stocking libraries with Big Books ahdelve and
Twelve books, Audio Visual support, Public Serviaegnouncements on Radio and TV, and other waysptbsgion

is utilized to reach out to alcoholics and the pubt a whole so they know we are out there andtbayet in touch
with our Fellowship if they want help.) Stuart gemesly offered to take this commitment from Joaand would
meet with her so she could ease him into this semposition giving him all the necessary informatiee needs to get
started. Joanne and the group thanks Stewart fonteering for this Chair on the District 23 Comimaé and will
perform a &' legacy election next month. The group also thaluksine for all the time and effort she has frepty a
consistently sacrificed into carrying out her dsitgs P.l. Chairperson

D).CPC Cooperation with the Professional CommunityGil
cpc@ccaadistrict23.com

Gil started off by explaining the relationship tiRC (Cooperation With The Professional Commuriigg with
P1 (Public Information) and our District #23 Litémee Committee and how they work alongside eachroitihen
reaching out to all the different agencies, faesit and professionals that deal in the field obhblism.
The reason being, that professionals who treahala@s (administrators, doctors, counselors, lagypsychiatrists,
Judges etc) after being contacted by CPC eithefoaskpresentation to be made by CPC to headspdrtiments
Doctors associations, nursing educators, principéeshers etc or after meeting one on one witlC#€ chair
decide to add to and maintain AA information afirtif&cility. Gil passes on the request for AA weit information
to Pl and Literature, as well as Grapevine. Onalarill do a follow up call and/or make a facef&xe appointment
to find out how we can best meet the needs ofapancy. We tailor each contact to meet their needs.
CPC, Pl as well as Literature and or Grapevine laavassortment AA pamphlets and or grapevine magazhey
can hand out or can maintain.

Literature has more than one method of distribuitiigrmation. One is called AA information packets
bundles that can be left and maintained on a webklyweekly or monthly basis. The Literature Comeatalso has
literature racks which they can set up and maintgin an assortment of AA pamphlets. The disita also
provide Big Books, 12/12s, Daily Reflections aslvasl any other AA Conference Approved books ardldture.

All of this information sets up a good foundatidnknowledge of A.A.’s Twelve Steps, it's Twelveallitions as
well as what AA Does do and what AA Doesn’t Do &lging it's members which may be clients of thatrazy
facility etc.

Over this past year CPC has communicated withge laumber of professionals involved with the PACT
program and has given them an ample supply ofimétion. Gil referred to the Cottage hospital He&ldir where
most of the participants their had been contaateldsa little information was distributed due tottf@undation.

Gil said that CPC will change in focus. He saidstraf his effort will now be in reaching out to Thars
Administration and Doctors. Gil said he has fountithey may be having information speaker lunchemmsing up.

Gil's basic message was all is going well with QRi@ch includes written speaker presentations whahbe
used for sharing at these AA information preseotestj as well as an up to date list of all CPCadi@re used in it's
packets along with quantities on hand.

Gil said we are lucky here in district #23 to haeeeral individuals that have made both CPC and PI
presentations to an assortment of facilities. @frttose is our current DCM Mara who had made agr&tion to
all the heads of the welfare departments includingatellite department of Child Protective Sees CPS,
providing them with CPC information as well as FA &formation packets for their clients, which theill use in
what that department calls CPS client intervengioygram for individuals who are encountering a fariisis or
problem which may include Alcohol Abuse.

During Gils Committee presentation he tried to give GSRs an overall synopsis of what a would be
expected to do in carrying out the duties of a @@irperson. He encouraged any member interesigettimg a
hands on community involvement carrying the messé@eA here in District 23 to look at CPC as thaeaue.

Gil explained that CPC has most of its duties segiaway for the next several months so it wouleédsey for anyone
to step in and take the helm in working with thefpssional community.
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D).CPC Cooperation with the Professional CommunityGil (continued)

Naima asked if there was a official GSO descripaiad write up or instruction manual for the resjploilises
and criteria for CPC Chairperson. Gil did have @#C booklet that has all the answers to any queshe has and
gave that to her.Alberto also added to the disonsiat when you attend area assemblies that éneneorkshops
that take place for all of the Chair positions thelpp enhance ones knowledge of what others argydoitheir
general service work.

It was also explained that beginning this month tivessenger will be including series of piece ohaw
District #23 Service Chairs do in its service wiblr local District #23 Groups as well as within tttemmunity.
This month it will start off with a succinct desition of what Cooperation with the Profession@ommunity
does and who it works with

E). Archives- Naima
archives@ccaadistrct23.com

Naima explained that she had no additiorfarmation regarding any new events or demandstinature that
were not foreseen in our priority expenses. Nairdanént the group to be aware that she will barsgtip and
working at the Archives display for thimcoming 23 Annual Santa Barbara Convention at the Elk's Lodge
October 19", 13" and 14". She noted that the she would have most likelyestia small disbursement in funds to
provide an additional 25 copiesBéssing it Onwhich gives a brief history of the genesis of AhSanta Barbara
and includes many stories of old-timers who grasiypsacrificed a great deal of their time and epéogensure that
recovering alcoholics would be able to make it # AeetingsMara also mentioned that any group in District 23
that is interested in AA history could borrow tha@hives display by contacting her via email at tBéstrict 23
websitearcihives@ccaadistrict23.com

F). Grapevine-Jennifer(See Report)
grapevine@ccaadistrict23.com

Jennifer provided a grapevine report for upcomictiydies at the district level and also a Grapevi@alendar of
Events for Area 93 since she agreed to becomelteenAte Area 93 Grapevine Chair at the Lake Isal#glea
Assembly in May. Jennifer hoped to attend as maREA 93 events as possible to keep herself and @irié
informed of Grapevine events and workshops as dterate Area 93 Grapevine Chair.

In her report she directed our attention to new @Gpproved Grapevine literature packets she hadrdnsd to
be distributed to any District 23 meetings intezddtecoming more familiar with our Grapevine MagaziGSR’s at
the meeting were welcome to take these packetstbableir home group or any other AA’s that mightibterested
in becoming a Grapevine Representative. . Thisdeag to better acquaint AA members with our monkéeting
in Print as a tool in recovery and in addition he@urage AA’s to register with her at the Dist@& website.

An informal Grapevine Committee Meeting vaa$d and it was decided by Jennifer to hold th& formal
Grapevine Committee Meeting on August % at 7:00 p.m at her residence. She announced that she would be
contacting alregistered Grapevine reps via email prior to the meeting évad all others who are interested in taking
on this as a new commitment were welctim8he encouraged anyone who had any questions negane
upcomingGrapevine Committee Meeting on August 2adany other inquiries to contact her by phon@@b) 963
9730 or (805) 636-0796r email her at the District 23 website grapevica@listrict23.com

Debbie J our AREA 93 Delegate had contactadaMegarding how many new subscriptions had berargted
in District 23 as of late. At the 2007 GSO Gen&waitvice Conference in New York one topic that wasi$ed on
was bringing additional attention to the Grapewimegazine as an integral tool in recovery and becgmmore
enthusiastic in advocating members to subscrilite to

Jennifer also said she would conceatnat energy on getting the Grapevine to any agermirecovery
homes that have previously requested this infolondtiom her.
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G) Literature- Don (absent)
literature@ccaadistrict23.com

Mara had been contacted by Don who was out of @wehhe informed her that he had provided a newpgvath
start up literature. At the next GSR meeting in rewiness they would discuss how many Big Bookseap in
prudent reserve. These Big Books are provideddfebarge to groups that request them from DisB&if they do
not have enough money in their groups prudent vesster rent to buy these on their own when fgstting off
ground. If you want to help the District in distiiing literature or restocking pamphlet racks augrhomes or
facilities please contact Don at the District wébsibove or call him at 685-0143.

H) Accessibilities /Special Needs Committee - DavHRl.
accessibility@ccaadistrict23.com

David explained that part of his duties as thisiegison is that he helps provide transportatioAAomembers
who cannot make it to meetings on their own duemaporary or permanent disabilities. David hadndly visited
Central Office downtown and expressed his hopefthate Accessibly Chairpersons maintain commurocatwith
Tim at Central Office in coordinating their effortsregard to providing transportation to meetisgge many do not
realize that District 23 provides this servicettoose who are disabled. He also clarified with Tiinat Accesabilities
gives rides to those with disabilities or speceas, not to any member who doesn’t have a catiscemse. David
desired to raise awareness of District 23's Actd#si services for those who are housebound, mek$ because of
disabilities or are relying solely on the telephomeommunicate with others in our Fellowship. Riesurrently
possesses a list of reliable and responsible mesnbeth male and female, to provide rides to mgstfor those who
cannot make it on their own resources. He can htacted at his email address at the District welmitoy phone at
(805) 637-4439f you know of anyone who wants to attend a meghint do not have a means of transportation.

David mentioned that he is looking for sometmwishes to take over his responsibilities aseAsibilities Chair

since he has acquired new employment that willatotv him to donate as much time as he has in dsé pavid’s
has held onto the chair beyond its required lenfitenure and hopes someone who has the time anatitnéor this
Chair position fill his shoes.

1) Young Peoples Service Liaison Mandy
sbpaa@ccaadistrict23.com

Young Peoples Committee had elections in late Malyteas had a rotation in its service members sbsihef
contacts is not up to date as of yet. Mandy ndtatithey did elect a new Chairperson for SBYPAA hadname is
Kristen. If anyone is interested in getting hemtner and getting involved please ask Mandy fomuenber or email
us at the District 23 website to get in contactwier. As of yet we do not know who the new LiaifonSBYPAA is
but we are appreciative for SBYPAA its cooperatiath our District, especially Brian W and Mandy faeeping
aware of all the events young people in AA assistnd also coordinate for District 23.

J).Central Office Liaison-Brian (absent — see reportentraloffice @ccaadistrict23.com

K) H & | Liaison (open)
Old Business (See DCM Report)
New Businesgnone)
Birthdays in the Month of July

David 11 Years Sobriety
Chimene 18Years Sobriety

Alberto closed out the meeting with the Responsibiy Prayer



